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PROJECT DESCRIPTION

The City of Ridgeland has come along way from its
origins as a sleepy settlement at the intersection of the
railroad and the Natchez Trace. Initsearly years, Ridge-
land was little more than a staging platform for agricul-
tural products and raw materials that would be transport-
ed to Mississippi’s Capitol City and to the more distant
cities of New Orleans and Memphis. It isdoubtful that
the early settlersimagined that Jackson would swell in
size to one day share a boundary with itslittle neighbor
to the north. A less determined community might have
eventually succumbed to the pressure and been engulfed
by Jackson.

Fortunately, due to strong and confident leadership,
Ridgeland established itself as an important participant in
the economic life of the region on its own terms and has
become arefuge of well-tended neighborhoods, quality
schools, robust shopping areas and thriving small busi-
nesses. Taking full advantage of the access afforded by
the Interstate Highways, the proximity of the growing
market of Jackson, and an abundance of developable
land, Ridgeland has grown to a city of over 20,000 with a
bright future.

However, the growth and prosperity enjoyed by

Additional
Study Area

o
nH

At Em

rchidrd
1

Ridgeland has not come without challenges. Through its

success, Ridgeland has attracted the attention of resi-

dents and businesses that want to escape the hectic pace

of Jackson while continuing to enjoy its assets. The
continuing growth of Jackson, its suburbs to the east
and second-tier suburbs to the north, along with the
associated sprawl and traffic pose a threat to Ridge-
land’s quality of life. Never known to shrink from a

' challenge, the community convened to chart a posi-
tive course into the future.

“LIVING RIGHT IN RIDGELAND”

In August of 2006, the City of Ridgeland initiated
work on the Ridgeland Area Master Plan (RAMP). The
project areaincludes al areas within the city limitsand a
large area to the west designated as the Additional Study
Area. Theintent of the plan is threefold:

To engage Ridgeland residents in an asset-based plan-
ning process that will identify opportunities to further
strengthen the quality of life.

To provide atool that enables City leaders to adopt a
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COMMUNITY MASTER PLANNING PROCESS

Simply stated, the master planning process involves
performing an assessment of existing conditionsin the
community, which are then compared against the com-
munity’s expressed vision and goals for the future of their
city. The juxtaposition of these two elements then leads
to the identification of opportunities for accomplishing
community goals. Itisavery user-intensive process
wherein the planner serves as a conduit through which
community goals are transformed into concrete and
achievable projects, programs and policies.

A fundamental assumption imbedded within the pro-
cess is the commitment of the local community or user
group to participate in the planning process. In essence,
the master plan process requires that a partnership of trust
and honesty be established between the planners and the
community.

Participants generally fall into one of three important
categories:

1. Thecitizenry or members of the community.

2. The project “owner” or community leadership, typi-
cally an elected Mayor and Council.

ASSESSMEHNT & SCOPING INVENTORY & GOA

2. Regional Issues and

3. Asset Mapping .5 tysi 3. ve Futures -*
1. Community Commitment Relrevuntlnﬂ:ences e ; 2 p— -’
to Master Planning ; - ANE - ~ 4 .h_\?e 8.
o = H *—:‘ — FJ ; ) Community
bl et 2 ~ | TN Decisions
2 " | sdta | ;;-_-_,.-?_.i \ 2 8 e :
Steering Committee Formation e b (| | : . d A ey y

Special Issues Determination

LS SYNTHESIS & DRAFT PLAN

Planning Team Formation

Project Scoping 1.Research and

Inventory Mapping

o . |
4. Community

IMPLEMENTATION STRATEGIES & MASTER PLAN

STRATEGIC MPLEMENTATION

9. Master Plan -*
Document 10. 2. Funding
L Community Acquisition
Commitment

Adoption

3. Project Administration
Prioritization and

| Management

<+

"TRIAGE" FORK

“EMERGENCY™ LAND USE PLAN
and
NEW DEVELOPMENT GUIDELINES
3

LAND CAPACITY
INFRASTRUCTURE CAPACITY
EXISTING CODES and RESTRICTIONS

TESTING and UPDATING

i
I~
>
<
<
~
P
b
i,
<
- e -

TESTING and UPDATING

N

1. Emerging
Issues & T 4. Construction
Management
Visioning and Il
Goals L J
o 1 5.Long-Term
P =~ | Operation
w @ d . and
x 1 Maintenance
* Design Guidelines  Codes and Zoning lrumllnoShmloq«unncluuom‘otuJ 1 ) I y.
' X <+
! . Evaluate &
1 ! Update
1 ]
: — 1
INVARTE DEVELOPAMENT THROLUGH :’ It AL TITY OF L{EE
1
1
]
1
1
1

TESTING, UPDATING and INTEGRATING WITH FINAL PLAN

3. The professional consulting entity or planner.

Each entity has avital role to play, and actions by one
partner are often required so that
the other may proceed to subse-
guent stepsin the process.

The Master Planning Process
proceeds through five phases.
Although distinct, the phases oc-
casionally overlap. These phases
are:

Phase| - Needs Assessment

The first phase requires
the acknowledgement

of the need to develop a
plan and a commitment
to the time and resources
needed to formulate it.
During this phase, the
owner and its chosen
planner have an op-

portunity to assess the existing data available, to begin
framing critical issues of concern, and to establish the
management structure which will be employed to support
the process. The end product is a well-defined scope of
work and resource alocation.

Phasell - Inventory and Goals

In this phase, the existing conditions are inventoried,
mapped and assessed to establish
astarting point. In essence, the
planners construct a portrait of
the community asit exists today
so that realistic decisions can

be made about the future. The
assessment provides an evalu-
ation of the existing conditions
when compared to other success-
ful communities, best planning
practices, regional influences, and
future trends. Visioning and Goal setting requires mean-
ingful community participation. Community ideas are
gathered at open community meetings, interviews, and
via an interactive web site established for this purpose.
Of vital importance, the identified vision and goals will

be used to guide the direction and emphasis of the rest of
the master planning process.

Phaselll - Analysis, Synthesis, and Preliminary Plan
In this phase, the
vision and goals are
combined with the
assessment of existing
conditions to identify
opportunities, problem
areas, and issues that
need to be addressed in
the master plan. This
leads to summary mapping and delineation of alternative
futures for the community. When community consensus
isachieved, adraft master plan is mapped for review.

Phase IV - Implementation Strategiesand Final Plan
In the end, aplanisonly as good asits execution. This
phase is focused upon identifying strategies for imple-
menting plan recommendations. Areas of focus that are
broadly applicable to community needs are identified.
Design schematics and graphics are developed to illus-
trate desired outcomes, attract funding opportunities and
inspire communitv investment. Recommended desian



